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    EXAMPLE- GHAS CURRICULUM SMART GOALS  

Goal Explanation Answer 

 
 

Specific 

 
• What is the goal?  
• How will this goal be 

achieved? 
• Who is responsible for 

achieving this goal? 
• What are the success 

criteria for this goal? 
 

 
1.1 – A. B. & C. with all participating grade levels  
-Planning instruction and activities to reinforce this 
curriculum area for each session 
-Curriculum team will lesson plan for each scheduled 
session/ lessons planned prior to instruction by Director 
Teams  
-Success criteria are given on a created rubric (backwards 
planning)  

 
 

Measurable 

 
• Is it possible to 

measure this goal 
quantitatively? 

• What tools or methods 
will be used to 
measure the success 
or failure of the goal? 

 

Quantitative data taken from a given performance rubric 
– numerical values  
Tools: Tonal Energy; Smart Music & Student Recordings 
on specified exercises from a given musical 
exercises/selections or assigned music book -meeting 
criteria outlined in given performance rubric  

 
 

Attainable 

 
• Is there any data to 

support the feasibility 
of this goal? 

• What resources are 
needed? 

 

Data supporting this goal is standard music education 
research and national music standards  
 
Resources; Tonal Energy subscription; Smart Music 
subscription; copy machine for musical selections; pdf 
access of exercises and musical selections  

 
 

Relevant 

 
• Why is this goal 

beneficial for your 
organization? 

• What is the priority 
level of this goal? 

 

 
-Beneficial to complete development of musicianship and 
-Closing performance achievement gaps  
Establishing the GHAS Curriculum and instructional 
approach  
-Proven instructional methods  
This is a top priority for the organization  

 
 

Time-Bound 

 
• What is the deadline 

for the completion of 
the goal? 

 

 
 
This specific instructional area will be completed in a 
three-week period  

https://www.projectmanager.com/wp-
admin/customize.php?url=https%3A%2F%2Fwww.projectmanager.com%2Ftemplates%2Fswot-analysis-

https://www.projectmanager.com/wp-admin/customize.php?url=https%3A%2F%2Fwww.projectmanager.com%2Ftemplates%2Fswot-analysis-template
https://www.projectmanager.com/wp-admin/customize.php?url=https%3A%2F%2Fwww.projectmanager.com%2Ftemplates%2Fswot-analysis-template
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template

 

Related Free Templates 

SWOT Analysis Template 

Action Items Template 

Project Timeline Template 

 

 

 

 

 

 

 

 

 

 

 

https://www.projectmanager.com/wp-admin/customize.php?url=https%3A%2F%2Fwww.projectmanager.com%2Ftemplates%2Fswot-analysis-template
https://www.projectmanager.com/wp-admin/customize.php?url=https%3A%2F%2Fwww.projectmanager.com%2Ftemplates%2Fswot-analysis-template
https://www.projectmanager.com/templates/swot-analysis-template?utm_source=project_manager_com&utm_medium=content+library&utm_campaign=smart-goals-word&utm_content=&utm_detail=&utm_term=none
https://www.projectmanager.com/templates/action-items-template?utm_source=project_manager_com&utm_medium=content+library&utm_campaign=smart-goals-word&utm_content=&utm_detail=&utm_term=none
https://www.projectmanager.com/templates/project-timeline-template?utm_source=project_manager_com&utm_medium=content+library&utm_campaign=smart-goals-word&utm_content=&utm_detail=&utm_term=none
http://www.projectmanager.com/pricing?utm_source=project_manager_com&utm_medium=content+library&utm_campaign=smart-goals-word&utm_content=&utm_detail=&utm_term=none
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